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Abstract :

This study aimed to identify the reality of administrative innovation in
the Algerian educational institution through knowing the relationship
between the components and the practice of the phases, in order to
answer questions and test hypotheses, we did a study using the
descriptive method that deals with the phenomenon as it exists in reality.
This method is interested also in describing it accurately, and expresses
it in a qualitative and quantitative expression. On a sample of 42
individuals who were chosen arbitrarily at the University of Algiers, we
relied on the questionnaire as a tool for measuring the variable where the
measure of administrative creativity designed by Salah Mohamed Ali Al-
Kulaibi 2012 was applied.We have reached the following results : As
concerns the components of administrative innovation, they were
available and featured in three components presented in : the distance
from continuation of direction, fluency, and sensitivity to the problem,
while each of the components of originality and flexibility were in the
last ranks. As for the phases of the administrative innovation process, the
management workers of the University of Algiers do not practice the
phases in a natural order, the most practical phases are the
implementation of ideas, the least of which are the two phases of
producing and evaluating ideas. It is presumed the coming of the phase
of identifying the problem, followed by the phase of producing ideas,
then the phase of analysis, and the phase of evaluation of ideas and finally
the phase of implementing ideas. We also found a relationship between
the innovative components and the practice of the phases of the
administrative innovation process.

Keywords : administrative innovation; Algerian educational
institution; the components; practice of phases.
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